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OFFICE OF THE 

GENERAL ELECTRIC COMPANY 


Schenectady, N. Y., April 26th, 1900. 
To the Stockholders : 

You are hereby notified that the Annual Meeting of the 
Stockholders of the ..General Electric Company will be held at 
the Company’s Office, Schenectady, N. Y., on Tuesday, May 
8, 1900, at 12 o’clock, noon, for the following purposes:— 

1. To elect thirteen Directors for the ensuing year. 

2. To transact such other business as may properly 
come before the meeting. 

If you are unable to be present, please sign and return 
the enclosed proxy. 

The transfer books of the Company, closed at 12 o’clock, 
noon, April 14, instant, will be reopened at 10 o’clock, A. M., 
on Wednesday, May 9, 1900. 

Yours respectfully, 

M. F. WESTOVER, 

Secretary. 
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BOARD OF DIRECTORS. 


GORDON ABBOTT, 

OLIVER AMES, 

C. A. COFFIN, 

T. JEFFERSON COOLIDGE, Jr., 
THOMAS A. EDISON, 

GEORGE P. GARDNER, 
EUGENE GRIFFIN, 

HENRY L. HIGGINfpN, 

J. ITER PONT MORGAN, 

J. P. ORD, 

ROBERT TREAT PAINE, 2nd, 
GEORGE FOSTER PEABODY, 
CHARLES STEELE. 
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OFFICERS AND DEPARTMENTS. 



Sales Department. 



Treasury, Accounting, Collection and Credit Departments. 


HENRY \Y. DARLING, Collections. ] 

II. P. SCHUYLER, Credits, i- Schenectady, N. \ 

I•; OWA R D C LA R K, Accounting. 


Manufacturing and Engineering Departments. 

(In charge of Third Vice-President.) 

G. E. EMMONS, Ma n ager Sc hen c L tady l Verbs, Schenectady, N. Y. 

W. C. FISH, “ Lynn ^ " L>nn,Mass. 


Law and Patent Departments. 

FREDERICK P. FISH, General Counsel, Boston, Mass 
I1INSDJLL PARSONS, Counsel, 

ALllERT G. DAVIS, “ 

HOWARD C. LEVIS, Assistant Counsel. 
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President’s Report. 


Sciienectadv, N. Y., April 21, igoo. 

To the Stockholders of the 

General Electric Company : 

During the past year there has been a rapid growth of con¬ 
fidence in the securities issued by Electric Railway, Illuminating 
and Power Companies, and a greatly increased investment de¬ 
mand therefor. 

The result of this employment of new capital in such 
enterprises has been to stimulate the production of that class of 
electrical apparatus to the manufacture of which the h-tetwries of 
the General Electric Company have been largely devoted. 

Apart from the activity m such fields, the rapid adoption of 
electricity for operating all kinds of machinery, its application in 
naval and marine service, and to chemical uses, and the introduc¬ 
tion of electric street vehicles, have resulted in the design and 
manufacture of many new electrical appliances by your Com¬ 
pany. Meanwhile the demand for those motors, lamps and 
general supplies, which have long been standard with your Com¬ 
pany, has been well maintained. 

There are appended hereto reports of the First, Second and 
Third Vice Presidents, covering matters of interest in the 
several departments under their charge. 

Your careful attention is invited to the complete and de¬ 
tailed information given therein. 

The profits for the year, (including an unusually 
large profit, amounting to $838,857.73, derived 
from the sale of securities,) after deducting all 
general, patent and miscellaneous expenses, 
expenditures on factories and allowances for 


depreciations and losses, were .$ 5,479,130.20 

Deduct Dividends on Preferred and Common 

Stock, and interest on Debentures. 1,282,670.67 

4,196,459.53 

Reduction in Patent Account. 2,000,000.00 

Net Addition to Surplus Account.8 2,196,459.53 
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While the results of the year’s business have in general 
been satisfactory, the wide fluctuations in the values of raw 
material have created much disturbance and increased the diffi¬ 
culties in estimating costs and in fixing prices. 

Because of the complexity of its business and the great 
number of devices manufactured by your Company, aggregat¬ 
ing many thousand separate items, every revision of values 
adds very heavily to the burdens of those in charge of the man¬ 
ufacturing department. 

The arduous and admirable service rendered by the 
Engineering and Commercial departments cannot be too highly 
commended. 

By order of the Board, 

C. A. Cl 

President. 
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Third Vice-President’s Report. 


Schenectady, N. Y., April io, igoo. . 

C. A. Coffin, Esq., 

President General Electric Company. 

Sir: 

I submit the following report on manufacturing and 
engineering for the fiscal year ending January 31st, 1900 : 

MANUFACTURING. 

The usual practice of billing the output of the works to the 
General Officejjfjgstimated factory cost has been continued. This 
cost includes all material and labor plus a percentage to cover all 
items of general manufacturing expense and engineering, and an 
ttjtiple allowance for depreciation. The pefcentflges, thus added 
to material and labor have been demonstrated by the annual 
inventory to be sufficient, as will be seen by reference to the 
financial statistics given in the report of the 2nd Vice-President. 

The great increase in our orders has strained our factory 
facilities to the utmost notwithstanding the UlrmJ additions 
heretofore made to our machinery and buildings. We were 
fortunate in having completed and equipped, at the Schenectady 
Works, the large machine shop mentioned in my last report. 
This shop is npw,Crowded with work. 

There have been erected at the Schenectady Works during 
the past year a forge shop of 16,000 sq. ft. and a storage build¬ 
ing of 12,000 sq. ft. 

Additions aggregating about 55,000 sq. ft. have also been 
made to the drafting roonipgftttern shop, punch press shop and 
^irass foundry, all substantial buildings of brick and iron con¬ 
struction. 

The large iron foundry which was completed about a year 
ago has been found inadequate, and an extension of about 40,000 
sq. ft. is now under way. 

An extension to building No. 23, of about 40,000 sq. ft., h|f| 
been started. This is needed to take care of the increased 
demand for switchboards, controllers, and similar apparatus. 
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At the Lynn Works we have conjgmijP| further extension 
to our steel foundry, of about 18,000 sq. ft. Also the new building 
for the manufacture of meters and instruments, mentioned in my 
last report, is now so crowded that a further increase of 7,000 
sq. ft. has been found necessary and is now under way. 

We have purchased 14 acres of land at the River Works, 
at Lynn, in order to give room for future extensions. 

At the Harrison Works the large fire-proof ^fldhtg^-' 
mentioned in my last repqrtj ’Iras' been completed lb m full 
operation, and further extensions are under consideration in 
order to give the needed increase in our outpttf. 

The total area of the factory buildings aggregates approxi¬ 
mately 2,000,000 sq. ft., which will be increased 100,000 sq. ft. 
when the buildings now under way are completed. 

The number of employees in all the works is about 12,000. 

We expended during the past year for new buildings, 
extensions and machinery equipment, a total of about $900,000, 
exclusive of the expenditures for pattern^fecial tools, furni¬ 
ture, etc. 


The engineering work during the past year has been chiefly 
in the direction of improved efficiency and overload capacity, 
and in the design of larger sizes of apparatus of existing types. 

A number of the great electric generators (5000 H.P.) for 
the new station of the Metropolitan Traction Co., of New York, 
have been in operation for several months and are regularly 
supplying current for the operation of electric street cars and for 
lighting, in the City of New York. We are now manufactfj^g 
eight machines of the same general jglttisagcer, which will be 
installed in the new station of the New York Gas, Electric 
Light, Heat & Power Co., of New York City, and used for the 
generation of current for lighting and power purposes, aside^ 
from electric street railways. 

There has been a marked increase in the size of electric 
generators, of the direct current type, suitable for lighting and 
power for moderate distances. 

Long distance transmission plants have increased in number 
and importance during the past year. 
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Second Vice-President’s Report. 


ScHF.N'F.crAnv, N. Y., April io, 

C. A. Coffin, Esq., President, 

General Electric Company. 



Assets. 

PATENTS, FRANCHISES!-i^JD GOOD-WILL. 
These were carried in the last Annual Report at $4,000,000.00 

During the year there were expended for acquiring 
new patents, in patent expenses and patent 
litigation. 353,333.87 


Total patent account before closing the books, 4,353,333.87 
Py vote of the Directors there was 
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A summary of the changes in this account since the last 
Annual Report is as follows: 


Real Estate, $1,857,044.65$ 390,327.10$ 389,327.1281,858,044.65 
Hactoneiy, 1,542,955.35 650,633.00 651,653.00 1,541,955.35 

Patterns, 1.00 164157.42 161,157.42 1.00 

sundries* 1.00 128,310.86 128,310.86 1.00 


REAL ESTATE. 


This account represents the investment in the Edison 
Building, 44 Broad Street, New York City ; also a four story 
brick building covering five lots on the corner of Avenue B and 
17th Street, New York City ; and sundry parcels of land in 
various places, mostly improved and rented, which have been 
acquired at various times, chiefly in payment of debts. 

All are free from mortgages and will be sold when oppor¬ 
tunities offer. 

This account has decreased $51,391.28 during the year, 
chiefly by selling real estate in Atlanta, Ga., and Rock Island, Ill. 

STOCKS AND BONDS. 

Pursuant to the established policy of selling securities which 
there is no special reason for holding permanently, various stocks 
and bonds have been sold for cash since the last Annual Report. 

Their total par value was $2,755,518.05. 


They were sold for. $2,678,409.03 

They had been carried on the books at 1,839,551.30 
Profit. $838,857.73 


The money realized from the above sale of assets was 
expended upon v ’&^feBSW3ftlfto the Factory Plants, in purchasing 
$400,000 of the Company’s own Debentures and to protect and 
improve existing investments by acquiring (at a cost of 
$1,274,428) miscellaneous Stocks and Bonds, of the aggregate 
par value of $1,693,400. 

protection, electric wiring of buildings, etc., etc. 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 





















WORK IN PROGRESS. 


This account does not include outlays for anything in process 
of manufacture at the factories, but represents expenditures for 
labor, material, etc., at cost, on 560 uncompleted installations of 
finished apparatus in progress at various places.. . .51,004,552.60 
Less partial payments thereon, received under 

the terms of the contracts as work progressed. 150,424.24 

Balance as per Balance Sheet. 874,12S.36 

None of the estimated profit to be derived from these 
installations is included in the earnings of the year. 


These accounts represent actual inventories—counted and 
valued item by item—of raw materials and goods manufactured 
and in process of manufacture at the factories ; of shipments in 
transit to storerooms of local offices; of manufactured goods 
in storerooms of local offices; of materials in local repair shops; 
and also of all goods on'consignment. 

Raw inaterials ji: 'hsV%I>e;Ctj; yjflnfft at the lowest price paid 
by the Company during the last three months of the fiscal 
year. The market price prevailing on January 51, 1900 was 
used where it was lower than the lowest price paid by the 
Company during the said three months. 

Active-selling finished and partly finished apparatus and 
supplies were valued at estimated factory cost ; inactive or slow- 
selling apparatus and supplies at about 50% of estimated factory 
cost; and obsolete apparatus and supplies at scrap value. 

On the above basis, the inventories of the factories exceeded 
their book value. Following the practice of previous years, 
the whole of such excess has not been taken as a profit, but 
a portion has been retained as a reserve against possible 
increased cost of manufacturing, in case of further advance 
in prices of raw material. 

The very large increase over last year's total factory 
inventories is due to accumulation of work—owing to the 
unfilled orders in process at January 31, 1900 being S3,000,000 
more than those at January 31, 1899—as well as to the 
increased value of the raw materials included in these inventories. 
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General and Local Offices. 

During any fiscal year, goods are taken in and out of local 
office inventories at the estimated factory cost then prevailing. 
Consequently, at the close of that fiscal year, there must always 
be considerable change in book values of finished apparatus and 
supplies carried over—to adjust their inventory prices to latest 
estimated factory costs and to provide for losses due to returned 
articles, cost of repairs, breakages, boxing, reclassifying and 
writing down the book value of goods no longer quick-selling, 


Owing to present increased estimated factory igj>st, the inven¬ 
tories aL#pbai@frus-- and- supplies in all local offices-ag 
increase over book value of $33,286.04 which amount has not 
been treated as a profit, but is held as a reserve. 


Office Furniture and Fixtures. 

The total inventoried value of all office furniture and fixtures, 
machinery, tools, instruments, etc., in the general and local 
offices and in local repair shops was $78,921.99. All these items 
have been reduced to a total book value of one dollar and the 
difference charged to this year’s Profit jjgptLoss. 


Consignments. 

Finished apparatus for novel uses has been delivered to 
various concerns subject to purchase if its operation is success¬ 
ful. The greater part of consignment account represents such 
contingent sales, and the remainder represents apparatus on exhi¬ 
bition or loaned to regular customers for temporary use by them. 


All such shipmentfegjfc charged to this account at 

estimai% jfactory cost. Their total is.... $69,988.96 

Less allowance for depreciation. 24,654.11 

Iplet book value of consignments as per 

Balance Sheet. 845>334-85 
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inabilities. 

The Company has no Note Payable, nor is there under dis¬ 
count any paper bearing- the Company’s endorsement or guaranty. 

It has not borrowed any money, nor has the Company's 
credit been used during the year either by issuing notes, endors¬ 
ing customers’ paper for discount or lending its name in any 
way; but by adhering to its established policy of maintaining 
sales on a basis of cash or short credit to desirable customers, all 
purchases have been paid for in cash. 

DEBENTURES. 

During the year the Company has purchased and canceled 
$400,000 of its own 5% Gold Coupon Debentures due June 1, 
1922, at an average cost of 117.68 p:i?}: cent. 

ACCOUNTS PAYABLE. 

This account includes all unpaid audited indebtedness. 

At the close of business on January 31, 1900, the unpaid 


vouchers on hand—none of whidjrjtos then due under the terms of 

purchase—amounted to.$ 317,020.03 

Between January 3 r and February 26,1900, the date of 
closing the general books, additional liabilities 
belonging to the past year were audited, amounting 

to. 686,344.02 

Total as per Balance Sheet.$1,003,364.05 


The amount of unpaid vouchers carried over in this way 


monthly,— by keeping the books, other than the cash book, open 
a sufficient time to include each month's obligations in that 
particular month,— has averaged during the year about $860,000. 

ACCRUED INTEREST ON DEBENTURES. 

This account, as its name implies, is the full amount of 
5% interest accrued to Janiiaf^-; jytj, 1900, on the Company’s 
$5,300,000 outstanding Debentures. 

UNCLAIMED DIVIDENDS. 

This account represents the full amount unpaid on all 
dividends declared and payable to January 31, 1900, inclusive— 
the addresses of a few stockholders being unknown. 

Respectfully submitted, 

J. P. ORD, 

Second Vice-President. 
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SCHEDULE A-STOCKS. 













PATTERSON, CORWIN & PATTERSON, 
CERTIFIED PUBLIC ACCOUNTANTS, 





New York, April 16, 1900, 
To tiie Board of Directors of thf. General Electric Co. 

We have made a critical, examination of the books anil 
accounts of the General Electric Co., the Edison General Electric 
Co., the Edison Electric Light Co., and the Thomson-Houston 
Electric C<$£pjr the year ending January 31, 1900, and hereby 
certify that the consolidated income accounts published in the 
foregoing Annual Report of the General Electric Co., as of 
January 31, 1900, correctly state the results of the business for 
the period, and that the balance carried down in profit and loss 
account includes the closing of all income and expense accounts ; 
also accrued interest on Debentures and all accrued dividends on 
preferred stock and all dividends on common stock to January 
31, 1900. 

We further certify that the consolidated condensed balance- 
sheet published herewith, correctly states the assets and liabilities 
of the Company at January 31, 1900, as shown by the books. 

In the course of this examination we audited the pay rolls, 
checked all vouchers for disbursements, and found that such 
disbursements were correctly carried into the general books of 
account; also traced the sales from the shipping department 
through thg'Safes journals irffia fli©general ledger. 

We verified the cash balances by comparison with pass 
books or statements of the various banks of deposit and by 
actual count of cash in the Treasurer’s office. The only cash 
items not verified were the various small balances carried in the 
distant branch offices. 

We verified the amounts of stocks, bonds and bills receiv¬ 
able owned by the Company, either by actual count of the securi¬ 
ties in the office of the Treasurer or by receipts and certificates 
of the Trust Companies and other custodians of the same. 

We examined, item by item, into the book values of the 
stocks and bonds owned, and we are satisfied that in the aggre¬ 
gate, the actual value of the securities is fully equal to the 
amount at which they are carried on the books. 
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We observed the instructions given and the precautions 
taken to enter all accounts payable on the books at the time of 
closing and are satisfied that all known existing current liabilities 
of the Company are included in the balance iffget. 

The policy of the Company as reflected in its accounts is 
to charge off all ascertained shrinkages or losses immediately 
and at the end of each year to make liberal allowance for pos¬ 
sible losses; but no profits are written until sales are made. 

We have read the report of the Second Vice President and 
find that it correctly explains each item of the Balance Sheet 
and sets forth in exact terms the general accounting methods of 
the Company. 

PATTERSON, CORWIN & PATTERSON, 

Certified Public Accountants. 
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Consolidated Balance Sheet of January 31, 1900. 
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Consolidated Profit and Loss Account of January 31, 1900. 

EXPENSES. | EARNINOS. 


Balance January 31, 1899 (Surplus). J 15S.570.S9 



len months and oft two months. E. & O. E. J. 1\ ORD, Second Vue-President. 
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